
WATERWAYS BOARD MEETING MINUTES
Tuesday, May 2, 2017

Kyrouz Auditorium – City Hall
Gloucester, MA

6:00 p.m.

Committee Members Present:  Tony Gross, Chairman; Phil Cusumano; Jim Bordinaro; Karen 
Tibbetts; Liam O’Connell; Mark Lacey; Russell Sherman, Peter Yung

Committee Members Not Present:  None

Also Present:  Captain TJ Ciarametaro, Harbormaster; Chad Johnson, Deputy Harbormaster; 
Councilor Steven LeBlanc, Jr. and Kate Banks

Chairman Gross opened the meeting at 6:00 p.m.

Oral Communications:  None.

Approval of Minutes:  On a motion by Mr. Bordinaro , seconded by Mr. O’Connell, it was 
unanimously voted 9 in favor, 0 opposed to approve the Waterways Board meeting minutes of 4th, 
2017 

National Grid Project Update:  Chairman Gross and the Harbormaster gave an update to the progress
of the ongoing National Grid project It was stated that the project would most likely not be 
completed prior to memorial day weekend as originally planned a completion date at this time is 
unknown.  

Update Jacobs floats:  Harbormaster reported that we have received 4 floats and will be receiving 
two more in the next two weeks the floats are currently being stored on City Mooring in the Inner 
Harbor.

Seaport Economic Council grant update:  The grant is out for and Bids are coming back to City Hall 
the contract will be awarded in the next two weeks.

Mooring updates:  The Harbormaster reported that his office is still working through LOTUS with 
moorings and have collected on 80%. The harbormaster installed a new trainset mooring in the Inner
Harbor and removed some transient moorings from Southeast harbor due to the fact that were not 
used.

Upcoming season readiness: The Harbormaster reported that his office is making preps for the 
upcoming season. Lanesville cove and Magnolia floats are going in. There are two new Assistant 
Harbormasters and two new launch operators that have joined his team. The new motor is on the 23 
foot parker is running well. The office will be fully staffed for the seasons starting the week prior to 
Memorial Day. The Harbormaster Stated that with this project going on his office has to be creative 
to where they are keeping boats and are currently using city moorings and town landings.
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Harbormasters report: The Harbormaster report was covered in the above topics.

Harbormaster Evalution: Chairperson Gross read the harbormasters evaluation reports that were 
submitted by the members of the Waterways Board Deputy Harbormaster stated that the 
Harbormasters Employee Evaluations should not be conducted in a public forum. 

Adjournment:  On a motion by Mr. Bordinaro, seconded by Mr. O’Connell, it was unanimously 
voted 9 in favor, 0 opposed to adjourn the meeting at 7:31 p.m.

Respectfully submitted,

Chad Johnson
Deputy Harbormaster
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